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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member
Lynn Willard, Member
Minutes
Tuesday, January 10, 2017

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on January
10, 2017 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:28
AM.

2. Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation 'was presented by Commissioner Stone.
4. Pledge of Allegiance

a. Pledge - US Flag
b. Salute —~ NM Flag

5. Selection of Chair and Vice Chair

Motion: Nominate Commissioner Stone to continue to serve as Chair, Action: Approve, Moved
by Commissioner Draper, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Allen, Commissioner Draper, Commissioner Stewart,
Commissioner Willard.

Motion: Nominate Commissioner Draper for Vice Chair, Action: Approve, Moved by
Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carmried by unanimous vote (summary: Yas = 5).

Yes: Chair Stone, Commissioner Allen, Commissioner Draper, Commissioner Stewart,
Commissioner Willard.

6. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carmried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Minutes

a. December 22, 2016 — Regular Commission Meeting
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Motion: Approve the minutes of the December 22, 2016 Regular Meeting; Action: Approve,
Moved by Commissioner Stewart, 8econded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

8. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures

b. Treasurer's Financial Report for the Month ending December 31, 2016

c. Resolution 2016-32 Renew Per Diem and Mileage Policy Rescinding Resolution
2016-10

Ms. Tayior informed the Treasurer’s Financial Report was unavailable due to the timing of this
meeting. Ms. Taylor stated similarly the end of year financial information for calendar year 2016
was not currently available for review by the Board of Finance. Ms. Taylor stated both items
would appear on the February Regular Meeting Agenda.

Beverly Calaway, Treasurer provided some preliminary financial reports for review.

Motion: Approval of the Consent Agenda, withdrawing the Treasurer's Financial Report, as
presented, Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner
Allen.

Commissioner Stewart commented on an expenditure related to cleaning of culverts on Cora
Dutton Road noting the noting Lincoln County's recent acquisition of culvert cleaning equipment.

Jeff Honeycutt, Road Superintendent explained Lincoln County’s new equipment was retumed
for warranty work and unavailable at the time.

Commissioner Willard questioned the expenditure of $5000 to Roper Construction for sidewalk
repair near the new Senior Center.

Ms. Taylor explained initially Lincoln County requested the City of Carrizozo repair the sidewalk
at the new Senior Center. Ms. Taylor informed the City of Carrizozo by Ordinance requires
property owners to maintain adjacent sidewalks.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of the Consent ltems including Resolution 2018-32 but without the
Treasurer's Financial Report as approved are attached hereto in reference thereto made a part
hereof.

9. Board of Finance - County Treasurer
No action taken.

10. Department of Cultural Affairs Update on Lincoln and Fort Stanton Historical Sites
Presentation by Cabinet Secretary Veronica Gonzales

Cabinet Secretary Veronica Gonzales acknowledged the importance of the Lincoln and Fort
Stanton Historic Sites. Secretary Gonzales recognized the contribution of the community
volunteers as especially important as the Department deals with significant budget cuts during
the NM State budget crisis.

Dr. Patrick Moore, recently appointed Director of Historic Sites discussed his plans to build on the
Historic Sites as assets to create a broader narrative about the history of New Mexico. Dr. Moore
discussed Secretary Gonzales' dedication to filling empty positions at the sites. Dr. Moore stated
changes were implemented to avoid the replication of managerial duties and direct resources
towards education and interpretation. Dr. Moore discussed the importance of the multiple
“instructional coordinator” positions to educate and inform the public about the sites. Dr. Moore
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